
WEB DEVELOPMENT COST IN USA
Complete Budget Planning & Execution Checklist

1. PROJECT TYPE SELECTION & PRICING GUIDE

Identify the scope of your project to estimate the baseline budget accurately. US development costs
vary significantly by complexity.

Basic Website (Informational) $2,000 – $8,000

Small Business Website $5,000 – $15,000

E-commerce Website $10,000 – $40,000

Custom Web Application / SaaS $25,000 – $100,000+

2. PRE-DEVELOPMENT PLANNING CHECKLIST

Determine primary goal (Lead gen, Sales, Information, SaaS).☐

Select complexity level (Template-based vs. Custom Code).☐

Define target audience and expected traffic load.☐

Define clear business objectives (KPIs).☐

Conduct competitor analysis (Review 3-5 competitor sites).☐

Create a sitemap (List of all pages required).☐

Draft content strategy (Text, Images, Videos).☐

Identify user personas (Who is visiting?).☐

Determine necessary third-party integrations (CRM, Booking, etc.).☐



3. BUDGET PLANNING CHECKLIST

Allocate funds not just for coding, but for the entire ecosystem.

4. ESSENTIAL FEATURES CHECKLIST

5. DEVELOPER/VENDOR SELECTION CHECKLIST

US Developer Rates: Junior ($50-80/hr), Mid ($80-120/hr), Senior ($120-200/hr).

6. E-COMMERCE SPECIFIC FEATURES

Only applicable for online stores ($10k - $40k range).

Development Budget: Set max cap based on pricing guide above.☐

Design Budget: Allocation for UI/UX (Custom vs. Template).☐

Content Budget: Copywriting, Photography, Video production.☐

Contingency Fund: Set aside 15-20% for unforeseen changes.☐

Marketing/Launch Budget: Initial SEO and ad spend.☐

Mobile Responsiveness: Must work on all devices.☐

Contact/Lead Forms: With spam protection (Recaptcha).☐

Basic SEO Setup: Meta tags, sitemap.xml, robots.txt.☐

CMS Integration: Easy content updates (WordPress, Webflow, etc.).☐

Security: SSL Certificate, Firewalls.☐

Speed Optimization: Image compression, caching setup.☐

Social Media Integration: Links and sharing capabilities.☐

Analytics: Google Analytics 4 (GA4) setup.☐

Review portfolio for similar industry experience.☐

Check verified client reviews (Clutch, Google, LinkedIn).☐

Verify technology stack expertise (React, Node, PHP, Python).☐

Confirm availability and estimated timeline (4-6 weeks vs. 3-6 months).☐

Discuss post-launch support and maintenance packages.☐

Ask about ownership rights (Code should belong to you).☐

Select Platform (Shopify, WooCommerce, Magento, Custom).☐

Payment Gateway Integration (Stripe, PayPal, Authorize.net).☐

Shopping Cart & Checkout Flow optimization.☐

Product Inventory Management system.☐

Shipping & Tax Calculation automation.☐

Customer Account Management & Order History.☐

Email Notification System (Order confirmation, shipping updates).☐



7. DESIGN REQUIREMENTS CHECKLIST

8. TECHNICAL REQUIREMENTS CHECKLIST

9. ONGOING COSTS PLANNING

Hosting & Domain $20 – $300 / mo

Maintenance & Updates $500 – $2,000 / mo

SEO & Marketing $1,000 – $5,000 / mo

10. COST REDUCTION STRATEGIES

11. CONTRACT & LEGAL CHECKLIST

Brand Identity Kit (Logo, Color Palette #FF5F47, Typography).☐

Wireframes (Low-fidelity layout sketches).☐

High-Fidelity Mockups (Final visual look).☐

Mobile-First Design approach.☐

ADA Compliance (Accessibility standards).☐

User Experience (UX) Flow verification.☐

Domain Name Purchase & DNS Configuration.☐

Hosting Server Selection (Shared, VPS, Cloud - AWS/Google).☐

Database Architecture Design (SQL vs NoSQL).☐

API Documentation (if building custom app).☐

Backup & Recovery Protocols.☐

GDPR/CCPA Privacy Compliance setup.☐

Plan for annual domain & SSL renewals.☐

Budget for monthly plugin/software license fees.☐

Allocated hours for technical support/bug fixes.☐

Start with MVP: Build Minimum Viable Product first, add features later.☐

Use Templates: Customize premium templates instead of 100% custom design.☐

Open Source: Utilize open-source technologies (WordPress, React) to save licensing fees.☐

Hybrid Teams: Mix US project managers with global developers.☐

Detailed Scope: Avoid "Scope Creep" by freezing requirements early.☐

Non-Disclosure Agreement (NDA) signed.☐

Master Services Agreement (MSA) defining deliverables.☐



12. FINAL GO-LIVE CHECKLIST

© 2023 Web Development Planning Guide. All rights reserved.

Payment Schedule defined (e.g., 30% upfront, 30% beta, 40% launch).☐

Intellectual Property (IP) transfer clause included.☐

Warranty Period defined (e.g., 30 days bug-free guarantee).☐

Cross-browser testing (Chrome, Safari, Firefox, Edge).☐

Mobile device testing (iOS, Android).☐

Page speed test (Google PageSpeed Insights).☐

Broken link check (404 errors).☐

Form submission testing (Verify email receipt).☐

Analytics tracking verification.☐

Backup system active and verified.☐

LAUNCH: Point DNS to live server.☐


