
SLOW MOBILE WEBSITE
CHECKLIST

A Complete Guide to Diagnose and Fix Mobile Performance Issues

Is your mobile website losing customers before they even see your offer?

Mobile speed is critical for business success in today's market. Studies show that 53% of mobile
users abandon websites that take longer than 3 seconds to load. Every second of delay can

cost you conversions, rankings, and revenue.

This checklist will help you identify and fix performance issues that are silently killing your sales.

1. IMAGE OPTIMIZATION

■ Compress all images (use TinyPNG, ImageOptim, or similar tools)

■ Convert images to WebP or AVIF format for faster loading

■ Implement lazy loading for below-the-fold images

■ Resize images to actual display dimensions (no oversized files)

■ Optimize background images and hero banners

■ Remove EXIF data and unnecessary metadata from images

2. SCRIPTS & CODE OPTIMIZATION

■ Remove unused plugins and third-party scripts

■ Minify CSS, JavaScript, and HTML files

■ Defer non-critical JavaScript loading

■ Combine multiple CSS/JS files to reduce HTTP requests

■ Remove render-blocking resources

■ Use async or defer attributes for external scripts

3. HOSTING & SERVER PERFORMANCE



■ Upgrade to quality hosting (avoid cheap shared hosting)

■ Enable Content Delivery Network (CDN) for faster global delivery

■ Enable browser caching (set proper cache headers)

■ Enable GZIP or Brotli compression

■ Reduce server response time (TTFB under 200ms)

■ Use HTTP/2 or HTTP/3 protocol

4. MOBILE UX & DESIGN

■ Use mobile-first design approach (not desktop-forced responsive)

■ Make buttons and CTAs thumb-friendly (minimum 44x44px)

■ Ensure text is readable without zooming (minimum 16px font)

■ Reduce popups, banners, and interstitial ads

■ Fix layout shifts (optimize Cumulative Layout Shift - CLS)

■ Place clear CTAs above the fold

5. REDIRECTS & URL STRUCTURE

■ Minimize redirect chains (each redirect adds delay)

■ Remove unnecessary 301/302 redirects

■ Use direct URLs instead of multiple hops

■ Fix broken links and 404 errors

6. CORE WEB VITALS (GOOGLE METRICS)

■ Improve Largest Contentful Paint (LCP) - target under 2.5s

■ Optimize First Input Delay (FID) - target under 100ms

■ Reduce Cumulative Layout Shift (CLS) - target under 0.1

■ Monitor Interaction to Next Paint (INP) for responsiveness

7. FONTS & TYPOGRAPHY

■ Use system fonts or preload custom fonts

■ Limit the number of font families and weights

■ Use font-display: swap to prevent invisible text

■ Subset fonts to include only necessary characters



8. VIDEO & MEDIA ELEMENTS

■ Avoid auto-playing videos (huge performance drain)

■ Use poster images for video placeholders

■ Lazy load embedded videos (YouTube, Vimeo)

■ Compress video files or use streaming services

9. MOBILE TESTING & MONITORING

■ Test on real mobile devices (not just desktop simulation)

■ Use Google PageSpeed Insights for performance audit

■ Check GTmetrix and WebPageTest for detailed analysis

■ Monitor Core Web Vitals in Google Search Console

■ Test across different network speeds (3G, 4G, 5G)

■ Set up regular performance monitoring

10. TECHNICAL SEO FOR MOBILE

■ Ensure mobile-friendly design (pass Google Mobile-Friendly Test)

■ Implement structured data (Schema markup)

■ Optimize meta titles and descriptions for mobile SERPs

■ Fix mobile usability issues in Google Search Console

■ Enable AMP (Accelerated Mobile Pages) if needed



WHAT TO DO NEXT?

Step 1: Run a Speed Test
Use Google PageSpeed Insights, GTmetrix, or WebPageTest to get your current mobile

performance score.

Step 2: Work Through This Checklist
Start with quick wins (image optimization, caching) before moving to complex fixes (code

optimization, hosting upgrade).

Step 3: Test and Monitor
After making changes, test again on real mobile devices and monitor performance over time.

Step 4: Keep Optimizing
Mobile performance is an ongoing process. Regular audits and updates are essential to maintain

speed.

Need Professional Help?
If you're struggling with mobile performance or want expert optimization for your Dubai business,

professional SEO and web performance services can save you time and maximize results.

Don't Let Slow Mobile Speed Kill Your Business
Get expert help to optimize your mobile website and turn traffic into conversions
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For more insights, visit our blog and explore our professional Dubai SEO services.

This checklist is provided as a practical resource for business owners and marketers.


